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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

DIRECTORS' REPORT

for the year ended 31 December 2018

The directors present their report and the audited financial statements for the year ended 31 December 2018.

Principal Activity and Review of the Business

Enclude is a registered charity and operates from Drumcondra Business Park, 120 Drumcondra Road Upper, Dublin
9. The company brings affordable, trustworthy and effective systems to charities so that they can maximise their
impact and make better use of donor funds.

The Company is limited by guarantee not having a share capital.

Financial Results
The surplus for the year amounted to €12,058 (2017 - €48,308).

At the end of the year, the company has assets of €532,505 (2017 - €577,746) and liabilities of €342,304 (2017 -
€399,603). The net assets of the company have increased by €12,058.

Directors and Secretary
The directors who served throughout the year, except as noted, were as follows:

Lucy Hederman

Michael Stobbs (Appointed 26/02/2018)
Diarmaid O'Corrbui

Alan McSweeney (Appointed 29/01/2018)
Edward Wallace (Appointed 29/01/2018)
Colm Butler (Retired 29/01/2018)

Ava Battles (Retired 26/03/2018)

Al Ryan (Retired 26/03/2018)

The secretary who served throughout the year was Eamon Stack.

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for
re-election.

Chairperson’s Statement

2018 was a successful and progressive year for Enclude. While continuing to deliver IT services and solutions to the
Irish charity sector, and remaining financially sustainable, we completed the renewal of the board and we began a
strategic planning exercise.

The ongoing work of the charity in 2018 is detailed below. Ambitious project pipelines have been delivered on.
Customers are enjoying the benefits of improved management of their activities.

The current board is entirely new. Current members joined between November 2017 and February 2018. Diarmuid
O’Corrbui brings valuable expertise in governance of non-profit organisations.

Michael Stobbs, a professional services practitioner and Chartered Accountant, has helped us to improve our
budgeting, financial risk management and financial reporting. Other board members bring commercial and academic
experience in the IT sector.

In 2018 the Board, with funding from Enterprise Ireland, commissioned a strategic development report, and began
planning a bigger, bolder, more focussed organisation. In 2019 we expect to develop sector specific solutions that can
be rolled out easily across the sector both in ireland and abroad. We also have exciting plans to develop a service
user mobile app (SUMA).

| believe that Enclude is in a strong position to deliver significantly more value to Irish charities in 2019 and coming
years, and to spread its impact internationally.

Summary
Enclude is now the biggest technology charity in Europe. We have demonstrated how our three strategic vectors are
actually delivering service delivery solutions that are needed especially in the main body of charities, the SMEs (Small
and Medium Enterprises). They are:

e Charity to charity service delivery model

* “Click and cioud” ICT Strategy,

» Community of Practice adoption and sustainability
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We have demonstrated how this strategic approach increases efficiency, improves quality and compliance and grows
charity impact, especially reducing the suffering of the marginalized in our society. We have reached a scale where
we are fulfilling our mission to increase the ICT capacity of the Irish charity sector.

Enclude, while sustainable, remains self-funding which ultimately limits our capacity to scale quickly and significantly
develop our products and services.

Principal Activities: Achievements & Performance
Enclude activities are in three key areas:

* Solutions Programme, Community of Practice and Technology Donations.

¢ We have also invested in organisational development with Enterprise Ireland co-funded external consultant
Bryan Maybury.

» We renewed the board.

Solutions Programme
This is divided into CRM Delivery, Solution Development and Integration. 72% of our income comes from this
programme.

CRM Delivery

Enclude had 50 implementation projects during the year, some lasting 8 days and others 80 days. This is an
exceptional achievement for a Technology Consultancy, comparted to our peers in UK and Ireland.

Our Enclude “Consultancy” provides an end to end solution for our clients. This included co-design, systems
implementation, data migration, staff training and go live support.

Projects included our core services, Addiction, Homelessness, Child and Family services, Domestic Violence
services. They also included other looser groupings, including Mental Health, Intellectual Disability, ex-Prisoner
support, Youth, Medical self-help, Community Development and Training. We also worked with several smaller
standalone projects in environment, over-seas development funding, and culture.

The total number of staff trained exceeded 400, including system administrators and end users. This averages one
staff person per CRM instance we have delivered, which we consider to be significant.

Solution Development

A major activity in 2018 was the upgrade of our eCASS addiction services solution to the new Health Research Board
[HRB] National Drug Treatment Reporting System [NDTRS] format. This was delayed for some years due to delays in
HRB ICT development. Finally, in October, we received the new design and rolled out both the new NDTRS forms
within 3 months, with 150 new or changed fields, and a whole new validation suite of 350 rules. This upgrade resulted
in a loss of income for Enclude due to staff deployment that was necessary to work on the eCASS upgrade. The cost
of this work for Enclude was over €50,000. We lobbied HRB, Dept of Health Drugs Policy Unit and HSE for financial
support. Initial responses were positive but eventually we were told to get the funds from the addiction services using
eCASS. We managed to recuperate €21,000 of the cost from the individual addiction services. However, while the
Dept of Health funded the HRB upgrade for over €1.5m to cover their upgrade costs, Enclude despite raising the
issue, did not receive any funding for our eCASS upgrade costs.

Without eCASS NDTRS reporting, the product would be significantly less useful. We believe the upgrade was vital for
the success of the eCASS service. It is a flagship programme for Enclude, as 70 addiction services have adopted
eCASS and the number is growing. It is the only addiction services application in Ireland that reports electronically to
HRB. And we have created eCASS Plus data aggregation package for Drug and Alcohol Task Forces, that passes a
more detailed set of electronic data to them, another unique achievement. We expect a return of investment after five
years.

We also completed the Cancer support application, with the potential to roll-out to a further 30 cancer support
services.
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We have worked with six overseas development charities to build an emergency appeal solution, modelled on a UK’s
DAC [Disaster Appeal Committee]. We leveraged new development in Salesforce CRM “Communities” to build a
public website in Salesforce and integrate with Stripe payment, to enable quick and easy Emergency Appeals to be
created by the development charities [10 mins] and for online donations to go live, with full CRM recording of
transactions. This solution is packaged and can be deployed for any charity to use for events and courses and
fundraising.

We are exploring a new initiative from Enclude board and staff to develop a service user mobile app [the SUMA
project]. This leverages the ubiquitous nature of smart phones to create a line of communication between social
services, e.g. homeless service, and the service user supported by the service. We have an initial project proposal
with costings and we are now meeting with national homeless service staff to explore requirements.

Engagement with State Agencies
We have actively sought to engage with and partner with state agencies who need data from charity service providers
to enable everyone in a service delivery chain to benefit from ICT.

Our three-year conversation with Tusla, collaborating with Quality Matters and Safe Ireland on developing a Domestic
Violence service delivery solution and reporting system for Tusla has ended. Tusla finally rejected the proposal and
currently offers no alternative, apart from using Survey Monkey to gather national DV data from service providers. We
continue to work with Quality Matter and Safe Ireland to offer an alternative.

We engaged very positively with DCYA [Department of Children & Youth Affairs] on their new Measurement
Conversation for the new combined funding scheme for Youth Services. We already provide our YeSS package to
many youth services, including the two biggest youth services Foroige and Crosscare.

We have initiated a collaboration with the two-large charity infrastructure organisation, The Wheel and Carmichael, to
take a strategic ICT initiative in the sector.

Community of Practice - support, training and best practice collaboration

Over 20% of our income comes from this programme. We have a team of three staff and a manager delivering our
support and training services. The training services delivers monthly courses to charity system administrators. We
have also developed a Member's Comer with knowledge base of FAQ and tips. Members of the programme can
submit formal cases to the support team and we systematically resolve their issues.

The support team have also provided short consultancies to clients to review and improve their systems and provide
upgrades and internal staff training.

The support team is also a training ground for new consultants and developers at Enclude. Three staff have already
passed through this door.

Technology Donation’s Programme

This program was significantly impacted by the change in Microsoft's philanthropy. Nevertheless, we exceeded the
budgeted amount of admin fee and this gives us confidence that the programme will continue to provide charities with
valuable desktop and server software and some hardware in 2019. We continue to market these donations through
the best charity communication channels.

20% of income is given for Community of Practice area. This programme earns 8% Enclude’s income.

Organisation Development

Strategic development

We engaged with Enterprise Irefand to fund a strategic consultant, Bryan Maybury of Bibio Consulting, to advise
Enclude on our readiness to expand especially to Europe. Bryan focused on four areas: strategic planning, market
research, organisation development and product development. Building on his lengthy report, and our own staff
review, the board and senior staff are writing the strategic plan 2019-2024.




Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

DIRECTORS' REPORT

for the year ended 31 December 2018

Staff

Enclude has 19 staff and three contractors. Eight staff are developers/consultants, three are consultants, three are
data experts, three are support personnel and one office manager. Three staff left Enclude in 2018 and two staff
joined. One of the people who left was full time embedded in a project that has employed her, thus it has no impact on
our service delivery capacity.

We continue to deliver our Enclude Staff Performance system, with each staff having three formal review meetings a
year. We strongly encourage staff training and certification. Congratulations to all staff who competed their thrice
annual certification update and three staff who achieved Salesforce Developer1 certification this year.

During the year we lost our long-term Donations Program Manager Diane Colgan. We are very grateful for her
dedication to Enclude and team development and have added her to Our Inspiration section of our website.

Board Development

We completed the board with the addition of Michael Stobbs, an accountant with PWC and Edward Wallace, founder
of Riverdeep and founder and/or funder of many IT start-ups. We embarked on board induction for all new members
and the board appointed Prof Lucy Hederman as chairperson. Once the new board established regular meetings
and working relationship, they embarked on strategic planning, which is still ongoing.

Result of the Year and Review of Activities
Enclude has had another year of excellent service to fellow charities.

Key Performance Indicators

At the end of a strategy cycle our KPls are in transition. Our KPIs in 2018 included:
Developing a new Strategic Plan (2019-24)

Delivering our solutions programme

Managing the changes in the donations programme

Remaining financially sustainable

Completing the eCASS upgrade

ohwON -

KPI 1 Developing a new Strategic Plan (2019-24)
We completed the Maybury consultancy and have developed a first cut draft of the new strategic plan. This will be the
organisations first task in 2019.

KPI 2 Delivering a Solutions programme

We delivered on a large number work in progress projects and a strong pipeline. This included developing the Arc
Cancer Support solution in Lightning with high level automation, which can be repeated. The ongoing work with large
and small charities utilized our resources well to deliver successful outcomes. We were faced with some challenges of
scope-creep and undue expectations on data imports. We successfully negotiated with clients to make adjustments
and share costs. Nevertheless, we need to carefully manage these two risks.

KPI 3 Managing the changes in the donations programme

In 2017 we had estimated a 30% drop in the level of admin fees collected on channelling technology donations. This
was correctly predicted, and we estimate a smaller drop of 10% in 2019, as Microsoft has committed to the current
status-quo until end of June 19 at least. The long-term future of this programme is not clear.

KPI 4 Remaining financially sustainable

We set a target of €44k for the surplus in 2018. During the year we decided to invest €13.5k in the Maybury Strategic
Planning exercise and we decided to clear €6k of old bad debts. Our surplus is still lower than expected, mainly
atiributed to the eCASS Link upgrade as explained above. We believe we remain sustainable and self-funding.
Nevertheless, we will increase our vigilance in 2019 with the introduction of deeper project accounting.

KPI 5 Completing the eCASS upgrade

We took on the major change of the eCASS reporting to the new HRB NDTRS data standard. We delivered an
exceptionally good dedicated web resource to assist addiction services change to the new system. We were attentive
to change management and demonstrated the best of charity to charity service.




Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

DIRECTORS' REPORT

for the year ended 31 December 2018

Key Tech Stakeholders
We have engaged with other key partners in strategic projects. TechSoup Global has a European network of 25
partners. We are the only partner to deliver service delivery solutions.

We presented our approach and solutions at meetings in Warsaw, Sarajevo and Paris in 2018. At the Paris meeting,
Microsoft Philanthropy introduced the new Tech for Social Impact initiative and key staff. Microsoft want TSG to focus
on technology that delivers impact and TSG believe Enclude were clearly the experts among the TSG Partners.

Microsoft has significantly reduced the number of products donated via TechSoup programme. Microsoft is also
promoting the CSP platform [Cloud Solutions Platform], as the primary market place for MS products, subscriptions
and services. Microsoft expressed a preference to manage charity discounts via CSP and not TechSoup. Microsoft's
launch of MS Philanthropy is a clear move from a CSP [corporate social responsibility] model to a Social Enterprise
model for charity engagement.

We have also been engaging with Salesforce.org. The change of Salesforce Foundation to Salesforce.org may have
influenced the change in Microsoft. We attended a Key Partner Summit in London to hear about their go to market
strategy. Their mission is to increase the adoption of Salesforce.org licenses and products, and their preferred go fo
market strategy is joint selling.

They hope to streamline the number of partners delivering Salesforce to charities and focus on bigger charities.

Change of CSR by Tech Donors

The change, away from corporate social responsibility towards social enterprise, in the two biggest tech donors to
Irish charities was emphasised by Bryan Maybury in his report. We need to position ourselves to work in this new and
changing environment.

In the commercial market both Microsoft and Salesforce are very dependent on their network of fulfilment partners,
system integrators and even ISV [product development]. They strongly believe that their commercial partners will also
be the vehicle for market penetration among charities. It is our firm belief that the approach of both donors will fail.
We believe there is 30 years of evidence that commercial partners will not find an economically acceptable route to
market with charities except with the top 5%. We believe the other 95% will not be served with appropriate and
service specific solutions if charities themselves do not collaborate and create those solutions.

Future Developments
The Maybury Report put several challenges to Enclude. He strongly recommended we raise our profile and establish
ourselves as the experts in charity technology.

Maybury also suggested we invest in the development of a sales and marketing specialisation at Enclude. This will be
an important part of the scaling of Enclude services to reach more Irish charities and to expand outside Ireland.

Maybury was strong in his recommendation to change our service delivery and charging model to meet the huge
challenges to reaching outside Ireland. We are exploring with TSG on a pilot project to deliver eCASS in another
European country. Enterprise Ireland is willing to support Enclude in this market exploration and TSG is seeking
funding. Enclude is researching a way to pass summary data to TSG Common Technology Platform. This would
create a unique charity repository of service delivery data for scaling.

Several areas of development will be in the strategic plan.

* Increase the adoption of strategic technology, service delivery and financial, by leveraging strategic technology.
This requires high level consultancy.

* Actively promote a new Senior consultant role to assist charities map a pathway to higher adoption, integration
and value add.

» Grow our Data services. To date we have focused on data imports. Some of these imports involve millions of
records and are in themselves a major project. We also want to offer service for data cleansing, data archiving
and data compliance. We have three staff in our data services team, and we want to formally launch the service
in 2019.

¢ increase Quality Assurance: we have approached an external consultant with the project to build quality
assurance into our service delivery model. This will involve formal feedback and structured evaluation.
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We have a significant pipeline of projects for 2019. Major projects include development of Volunteer Centre Ireland
system, further development of the Misean Cara system and delivering a comprehensive homelessness service
platform for the Peter McVerry Trust.

Thanks to all stakeholders who worked with Enclude staff and board to deliver on our mission in 2018.

Events after the Reporting Period
There have been no significant events affecting the company since the year-end.

Auditors

BCK Audit, Accounting & Tax Limited, were appointed auditors by the directors to fill the casual vacancy and they
have expressed their willingness to continue in office in accordance with the provisions of section 383(2) of the
Companies Act 2014.

Payment of Creditors

The directors acknowledge their responsibility for ensuring compliance with the provision of the European
Communities (Late Payment in Commercial Transactions) Regulations 2012. It is the company's policy to agree
payment terms with all suppliers and to adhere to those payment terms.

Statement on Relevant Audit Information

So far as the directors are aware, there is no relevant audit information of which the statutory auditors are unaware.
The directors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and they have established that the statutory auditors are aware of that information.

Accounting Records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the Companies Act
2014, the directors have employed appropriately qualified accounting personnel and have maintained appropriate
computerised accounting systems. The accounting records are located at the company's office at Drumcondra
Business Centre, 120 Drumcondra Road Upper, Drumcondra, D09 T6P7.

Signed on behalf of the board

Loy bolscon SN

Lucy Hederman Michael Stobbs
Director Director

Date: /5 J:/LW DOIO/ Date: ly Su\v\ ’ZC_?{?
< J
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The directors are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law the
directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
"The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting
Council. Under company law, the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the assets, liabilities and financial position of the company as at the financial year
end date and of the surplus or deficit of the company for the financial year and otherwise comply with the Companies
Act 2014,

In preparing these financial statements, the directors are required to:

- select suitable accounting policies for the company financial statements and then apply them consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting standards,
identify those standards, and note the effect and the reasons for any material departure from those standards;
and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities, financial
position and surplus or deficit of the company to be determined with reasonable accuracy and enable them to ensure
that the financial statements and Directors’ Report comply with the Companies Act 2014 and enable the financial
statements to be readily and properly audited. They are also responsible for safeguarding the assets of the company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company's auditor in connection with preparing
the auditor's report) of which the company's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the company's auditor is aware of that information.

Signed on behalf of the board

fres, |

Lucy Hederman Michael Stobbs ———
Director Director

Date: ISJ:"’{H )‘O/% Date: { J S-H \'b] '20{’3
o o
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INDEPENDENT AUDITOR'S REPORT

to the Members of Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Enclude Company Limited by Guarantee (‘the company") for the year
ended 31 December 2018 which comprise the Statement of Financial Activities, the Statement of Financial Position,
the Statement of Cash Flows and the related notes to the financial statements, including a summary of significant
accounting policies set out in note 2. The financial reporting framework that has been applied in their preparation is
Irish Law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

fn our opinion the financial statements:

- give a true and fair view of the assets, liabilities and financial position of the company as at 31 December 2018
and of its surplus for the year then ended;

- have been properly prepared in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of lreland"; and

- have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the
audit of the financial statements section of our report. We are independent of the company in accordance with ethical
requirements that are relevant to our audit of financial statements in Ireland, including the Ethical Standard for
Auditors (lreland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the Provisions
Available for Audits of Small Entities, in the circumstances set out in note 4 to the financial statements, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to

you where:

- the directors' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

However, because not ali future events or conditions can be predicted, this statement is not a guarantee as to the
company’s ability to continue as a going concern.

Other Information

The directors are responsible for the other information. The other information comprises the information included in
the annual report other than the financial statements and our Auditor's Report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

- in our opinion, the information given in the Directors' Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- in our opinion, the Directors’ Report has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

in our opinion the accounting records of the company were sufficient to permit the financial statements to be readily

and properly audited. The financial statements are in agreement with the accounting records.

11
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to the Members of Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the Directors' Report. The Companies Act 2014 requires us to
report to you if, in our opinion, the disclosures of directors' remuneration and transactions required by sections 305 to
312 of the Act are not made. We have nothing to report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matters related to the going concern and using the going concern basis of
accounting unless management either intends to liquidate the company or to cease operation, or has no realistic
alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Further information regarding the scope of our responsibilities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professional

scepticism throughout the audit. We also:

- ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors.

- Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the company's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our Auditor's Report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our Auditor's Report. However, future events or conditions may
cause the company to cease to continue as a going concern.

- Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

13



INDEPENDENT AUDITOR'S REPORT

to the Members of Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we
are required to state to them in an Auditor's Report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume any responsibility to anyone other than the company and the company's members, as a
body, for our audit work, for this report, or for the opinions we have formed.

. O

Darren Connolly _~

for and on behalf of

BCK AUDIT, ACCOUNTING & TAX LIMITED
Certified Public Accountants & Statutory Audit Firm
Suite4& 5

Bridgewater Business Centre

Conyngham Road

Islandbridge

D08 T9NH

Date: Ir):}/}/z/dlal

T
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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

STATEMENT OF FINANCIAL ACTIVITIES

for the year ended 31 December 2018

Restricted Unrestricted Total Total
2018 2018 2018 2017
Notes € € € €
Income and Endowments from
Charitable Activities 6 - 980,865 980,865 1,000,690
Software donations 6 - 20,164 20,164 20,164
Total Income - 1,001,029 1,001,029 1,020,854
Expenditure On
Charitable Activities 7 - 988,971 988,971 972,546
Total Expenditure - 988,971 988,971 972,546
Net Income - 12,058 12,058 48,308
Transfers between funds - - - -
Net movement in funds - 12,058 12,058 48,308
Reconciliation of funds
Total funds brought forward 18 - 178,143 178,143 129,835
Total funds carried forward 18 - 190,201 190,201 178,143
The notes on pages 17 to 21 form part of the financial statements 14



Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

STATEMENT OF FINANCIAL POSITION

as at 31 December 2018

2018 2017
Notes € €
Current Assets
Inventories 11 44,300 40,800
Receivables 12 221,515 230,201
Cash and cash equivalents 17 266,690 306,745
532,505 577,746
Payables: Amounts falling due within one year 13 (342,304) (399,603)
Net Current Assets 190,201 178,143
Total Assets less Current Liabilities 190,201 178,143
Reserves
Restricted funds - -
Unrestricted funds 18 190,201 178,143
Members Funds 190,201 178,143

The financial statements have been prepared in accordance with the small companies' regime.

iy
Approved by the board on / S\’ V‘/{L} QNO’ O[ and signed on its behalf by:

focy Heol v, M S~

Lucy Hederman Michael Stobbs "
Director Director

The notes on pages 17 to 21 form part of the financial statements



Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

STATEMENT OF CASH FLOWS

for the year ended 31 December 2018

Cash flows from operating activities
Surplus for the year

Movements in working capital:
Movement in inventories
Movement in receivables
Movement in payables

Cash (used in)/generated from operations

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

Notes

17

2018
€

12,058

12,058

(3,500)
8,686
(57,299)

(40,055)

(40,055)
306,745

266,690

2017
€

48,308

48,308

(35,800)
(93,292)
219,715

138,931

138,931
167,814

306,745
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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2018

1.

GENERAL INFORMATION

Enclude Company Limited by Guarantee is a company limited by guarantee incorporated in the Republic of
Ireland. The registered office of the company is Drumcondra Business Centre, 120 Drumcondra Road Upper,
Drumcondra, D09 T6P7, which is also the principal place of business of the company. The nature of the
company’s operations and its principal activities are set out in the Directors’ Report. The financial statements
have been presented in Euro (€) which is also the functional currency of the company.

ACCOUNTING POLICIES

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Statement of compliance

The financial statements of the company for the year ended 31 December 2018 have been prepared on the
going concern basis and in accordance with FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (FRS 102). The company has applied the recommendations contained in Charities
SORP (FRS 102) effective 1 January 2015.

The following accounting policies have been applied consistently in dealing with items which are considered
material in relation to the company's financial statements.

Basis of preparation

The financial statements have been prepared on the going concemn basis and in accordance with the
historical cost convention. The financial statements have been prepared on the going concern basis and in
accordance with the Charites SORP (Statement of Recommended Practices) applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standards applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2014. The financial reporting framework that
has been applied in their preparation is the Companies Act 2014 and FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council.

Income

All incoming resources are included in the Statement of Financial Activities when the charitable company is
legally entitled to the income and the amount can be quantified with reasonable accuracy. Grants, where
entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant. Investment income is included when receivable. All
other income is accounted for on an accrual’s basis.

Any donations of software are recognised as income in line with the standard at market value.

Deferred Income

Invoices relating to projects and membership support are often raised in advance of the project commencing.
The associated sums are deferred in full in the Statement of Financial Position at the invoice date and are
recognised as income when pre-agreed milestones are met or in proportion to progress towards project
delivery.

Resources Expended
Resources expended are accounted for when they are incurred and include amounts due at the end of the
year but not paid. Resources expended include attributable VAT which cannot be recovered.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements
of the charity and include the audit fees and costs linked to the strategic management of the company.

All costs are allocated between the expenditure categories on a basis designed to reflect the use of the
resource.

17



Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2018

Material Uncertainties
There are no material uncertainties about the charity’s ability to continue as a going concern.

Taxation
No charge to current or deferred taxation arises as the charity has been granted charitable status under
Sections 2017 and 208 of the Taxes Consolidation Act 1997, Charity No. CHY 17286.

Fund Accounting
The following funds are operated by the charity.

(i) Restricted funds
Restricted income funds are to be used for specific purposes as laid down by the donor or grantor.
Expenditure which meets these criteria is shown as charged to the fund.

(i) Unrestricted funds
Unrestricted income funds are invoices for services to charitable organisations and other incoming resources
received for charitable purposes which can be used at the discretion of Enclude CLG in furtherance of the
objects of the charity.

Work in progress
Work in progress is reflected in the accounts at the earned revenue due for work carried out during the year
that has not yet been invoiced.

Trade and other receivables

Trade and other receivables are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest method less impairment losses for bad and doubtful debts except where the effect of
discounting would be immaterial. In such cases the receivables are stated at cost less impairment losses for
bad and doubtful debts.

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and in hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In the
Statement of Financial Position bank overdrafts are shown within Payables.

Trade and other payables

Trade and other payables are initially recognised at fair value and thereafter stated at amortised cost using
the effective interest rate method, unless the effect of discounting would be immaterial, in which case they are
stated at cost.

Employee benefits
The company operates a defined contribution pension scheme for certain employees. Employer contributions
are charged to the Statement of Financial Activities in the year in which they become payable.

Foreign currencies

Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange
ruling at the Statement of Financial Position date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated at the rates of exchange ruling at the date of the
transaction. Non-monetary items that are measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value was determined. The resulting exchange differences are dealt
with in the Statement of Financial Activities.

3. SIGNIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY
The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual resuits.
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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 December 2018

4.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

continued

In common with many other businesses of our size and nature, we use our auditors to prepare and submit tax
returns to the Revenue and to assist with the preparation of the financial statements.

DEPARTURE FROM COMPANIES ACT 2014 PRESENTATION

The directors have elected to present a Statement of Financial Activities instead of a Profit and Loss Account
in these financial statements as this company is a not-for-profit entity.

INCOMING RESOURCES

All incoming resources derive form activities in the Republic of Ireland. The analysis of income by activity is

as follows:
Restricted Designated & 2018 2017
Unrestricted

income from charitable activities € € € €
Client Consultancy & Support Services - 860,590 860,590 876,573
ENCLUDEit - 106,775 106,775 124,117
Grant income - 13,500 13,500 -
Income from donations gifts & legacies
Software donations - 20,164 20,164 20,164

- 1,001,029 1,001,029 1,020,854
RESOURCES EXPENDED

Restricted Designated & 2018 2017
Unrestricted

€ € € €
Direct costs - 169,860 159,860 144,563
Direct Sales and Marketing costs - 7,493 7,493 6,194
Staff costs (including Employer's PRSI) - 653,011 653,011 646,167
Subcontractors costs - 64,684 64,684 88,438
Staff recruitment and training - 4,321 4,321 1,577
Membership Fees - 924 924 655
Travel and Subsistence - 16,250 16,250 9,450
Establishment, administration & governance - 82,428 82,428 75,502

- 988,971 988,971 972,546
OPERATING SURPLUS 2018 2017

€ €

Operating surplus is stated after charging:
Auditor's remuneration 3,930 2,214
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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

NOTES TO THE FINANCIAL STATEMENTS continued

for the year ended 31 December 2018
9. EMPLOYEES

The average monthly number of employees, including directors, during the year was 19 (2017 - 18).

2018 2017

Number Number

Management and administration 13 12
Key management personnel 6 6
19 18

The aggregate payroll costs incurred during the year were; 2018 2017
€ €

Wages and salaries 590,939 584,697
Social insurance costs 61,460 60,738
Pension costs 612 732
653,011 646,167

2018 2017
Staff salaries fall between €60,001 and €70,000 1 -
Staff salaries fall between €70,001 and €80,000 - -
Staff salaries fall between €80,001 and €90,000 - -
Staff salaries fall between €90,001 and €100,000 - -
1 -

No directors are remunerated for their role as board members.

10. KEY MANAGEMENT COMPENSATION

Key management includes all members of the company management. The compensation paid or payable to
key management for employee services is shown below:

2018 2017
€ €
Salaries and other short-term benefits 52,292 50,000
No directors are remunerated for their role as board members.
1. INVENTORIES 2018 2017
€ €
Work in progress 44,300 40,800
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Enclude Company Limited by Guarantee
(A company limited by guarantee, without a share capital)

12,

NOTES TO THE FINANCIAL STATEMENTS coptintied
for the year ended 31 December 2018

RECEIVABLES 2018 2017

€ €

Trade receivables 200,689 222,542

Other receivables 1,546 4,640

Prepayments 5,780 3,019

Accrued income 13,500 -

221,515 230,201

13.

14,

15.

16.

17.

18.

19.

Included in Accrued Income is an amount of €13,500 which is part of a grant awarded to Enclude from
Enterprise Ireland. As this amount was not received until post year end it was accrued into the accounts for

the year ended 31 December 2018.

PAYABLES 2018 2017
Amounts falling due within one year € €
Trade payables 9,279 22,568
Taxation 13,795 16,182
Other payables 294 161
Accruals 4,244 2,214
Deferred Income 314,692 358,478
342,304 399,603
CAPITAL COMMITMENTS
The company had no material capital commitments at the year-ended 31 December 2018. (2017: Nil
CONTINGENT LIABILITIES
The company had no material contingent liabilities at the year ended 31 December 2018. (2017:Nil)
EVENTS AFTER END OF REPORTING PERIOD
There have been no significant events affecting the company since the year-end.
CASH AND CASH EQUIVALENTS 2018 2017
€ €
Cash and bank balances 266,690 306,745
ANALYSIS OF MOVEMENT IN FUNDS
Opening Income Expenditure Closing
Reserves Reserves
2018 2018 2018 2018
€ € € €
Restricted - - - -
Unrestricted 178,143 1,001,029 988,971 190,201
Total 178,143 1,001,029 988,971 190,201

APPROVAL OF FINANCIAL STATEMENTS

/

The /ﬁEa}c_i?aI statements were approved and authorised for issue by the board of directors on
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