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ENCLUDE COMPANY LIMITED BY GUARANTEE

DIRECTOR'S REPORT
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors present their report and financial statements for the year ended 31 December 2019,

Objectives and activities

Enclude CLG is a registered charity and operates from Drumcondra Business Centre, 120 Drumcondra Road
Upper, Drumcondra, Dublin 9. The company brings affordable, trustworthy and effective systems to charities
so that they can maximise their impact and make better use of donor funds.

The Company is limited by guarantee not having a share capital.

Financial results
The surplus for the year amounted to €6,417 (2018: €12,058).

At the end of the year, the company had assets of €641,477 (2018: €532,505) and liabilities of €444,859
(2018: €342,304). The net assets of the company have increased by €6,417.

Structure, governance and management
The directors who served during the year and up to the date of signature of the financial statements were:

Lucy Hederman

Alan McSweeney

Diarmuid O'Corrbui (Resigned 9 March 2020)
Michael Stobbs

Edward Wallace

The secretary who served throughout the year was Eamon Stack.

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-
election.

Principal risks and uncertainties

In the first half of 2020, the outbreak of COVID-19 spread throughout Asia, Europe and Worldwide. The initial
impact of this has been severe and has resulted in a significant worldwide slowdown in economic activity. In
Ireland, the economic impact of this pandemic has been characterised by the temporary closure of many
businesses in “non-essential” areas to ensure that people’s movements are restricted in order to slow down
the spread of the virus. The effect of COVID-19 presents many risks for the company, the effects of which
cannot be fully quantified at the time of approving the financial statements. As a result, the directors consider
the implications of the COVID-19 pandemic to be a significant uncertainty at the time of approving the financial
statements, however the company has prepared the financial statements applying all most up to date
information available at this time.




ENCLUDE COMPANY LIMITED BY GUARANTEE

DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Chairperson's statement

2019 was a successful and progressive year for Enclude CLG. While continuing to deliver IT services to the
Irish charity sector, and remaining financially sustainable, we engaged in a comprehensive strategic planning
exercise, building on the strategic development report commissioned in 2018 with funding from Enterprise
Ireland. The new strategy’s goal is to substantially increase Enclude’s impact on charities in Ireland and
internationally. Delivering on the strategy will be main focus of the Board in 2020.

The ongoing work of the charity in 2019 is detailed below. We have delivered on ambitious project pipelines.
Customers are enjoying the benefits of improved management of their activities.

There were no changes in Board membership in 2019. The board members collectively had valuable
experience in leadership, governance of non-profit organisations, accountancy, commercial IT sector, and
academic IT sector.

| believe that Enclude CLG is in a strong position to deliver significantly more value to Irish charities in 2020
and coming years, and to spread its impact internationally.

Summary

Enclude is now the biggest technology charity in Europe. Our CEOQ raised the profile of Enclude during 2019
by speaking at several events including two plenary sessions at the Techsoup Global Summit in San
Francisco which was attended by technology charities from 63 countries. He also spoke in Turkey at a
National Civil Society conference and at the Wheel Summit in Dublin.

We delivered major projects during the year in homelessness, addiction, mental health and community
education. We also deployed fundraising solutions in several national charities which we expect these will
spawn further development of case management solutions.

Our support and training department continued to grow and is a vital resource for information managers in
hundreds of charities. New webinars have given us a wider reach and greater efficiency. Our technology
donation programme continues to provide important support to Irish charities providing €2m (fair market value)
of tech donations this year.

We continue to maintain the highest standard of governance including implementing the new Charity
Regulator’'s Governance Code.

This was the year we finalised our strategy 2020-2023 and begin planning the next phase of the organisation,
to grow, to strengthen our core applications and to reach beyond Ireland. Our CEQO and founder, Eamon
Stack, announced his pending retirement in June 2020, giving the organisation time prepare for the
recruitment and handover to new leadership. Fresh energy will help to deliver on the strategy and bring
Enclude CLG to the next level.
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DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Principal activities: achievements and performance
Enclude activities are in three key areas:

+ Solutions programme;

+  Community of support and practice;

+ Technology donations.

Solutions programme
Most Enclude staff are focused on Client Relationship Management (CRM) system delivery to feliow charities.
We do that in two broad approaches.

» About half of our CRM work begins with a preconfigured package (Application), which Salesforce
calls an “App”.

+ The other half of our work starts with the standard CRM functionality and builds the solution based on
the custom requirements of clients.

CRM system delivery comes in four main stages: Consultation, Design and Implementation, Data migration
and, Training and Support. The consultation and design phases are significantly reduced if we start with an
App.

CRM Implementation generates 72% of our income.

CRM App programmes

2019 saw significant development in three core areas of expertise: Addiction, Homelessness and Domestic
Violence.

Addiction: 2019 was a very exciting year for the development of our Applications. We started with our
addiction services solution eCASS (electronic Community Addiction Services Solution), delivering the package
to a further 5 services 80 addiction services now use our software.

Homelessness: During the year we worked with very large homelessness services including the Peter
McVerry Trust, whose founder is the Enclude President.

We have identified eCASE, our general case management application, as core to this work. In addition, we
have started to develop a sister application, eShelter, to manage residency, care of residents, health and
safety and residency related income (rent). Together these two core applications are flexible and can be
applied to many care services.

Domestic Violence: One specialist area is for services to victims of domestic violence (DV). We have
worked with Safe Ireland and our partner Quality Matters over three years to try and start a sectoral project to
this end. We have engaged with Tusla in discussion on the design process and data model. Fortunately, an
anonymous funder took an interest in this project and agreed to fund the Research & Development (R&D) of
the application. We have employed a project manager and launched the eSAFE project in October 2019, in
order to support services of Safe Ireland. The consultation and document review, ahead of the solution design
work will last several months.




ENCLUDE COMPANY LIMITED BY GUARANTEE

DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

CRM Custom implementations

Enclude had 50 implementation projects during the year, lasting between 8 days and 80 days. This is an
exceptional achievement for a technology consultancy, compared to our peers in UK and Ireland.

Our Enclude digital information solutions programme provides an end to end solution for our clients. This
included co-design, systems implementation, data migration, staff training and go live support. Our new
"Discovery" programme (discussed in further detail below) helps organisation review their processes and map
them to digital information needs to create a roadmap for implementing a digital information strategy.

Projects included our core services, Addiction, Homelessness, Child and family, and Domestic Violence
services. They also included other looser groupings, including Mental Health, Intellectual Disability, ex-
Prisoner support, Youth, Medical self-help, Community Development and Training. We also worked with
several smaller standalone projects in environment, overseas development funding, and culture.

The total number of staff trained exceeded 600, including system administrators and end users. Our new
webinars are particularly popular and give us extended national reach and efficiency.

Web based accounts solution

In 2019 we supported a growing number of charities to implement AccountslQ - a cloud-based financial
management system. Moving to Accounts|Q has greatly enhanced their capacity to comply with legislative
and governance requirements and compliance with SORP (Statement of Recommended Practice) reporting
standards. The introduction of the cloud-based system has also provided for improved operational and control
processes and efficiencies gained from integrations with other operational support systems such as payroll
and CRM.

Discovery programme

In 2019 we began a new service called the “Discovery” programme. For larger clients, we offered to do a
digital management plan for the charity in advance of any digital solution project. This could be used to plan
and phase a solution implementation or to create a tender document. This is a paid service and has been
very well adopted. We plan to expand this programme to a deeper and more active client success programme
in 2020.

eCASS and Health Research Bureau link

The new Health Research Board (HRB) National Drug Treatment Reporting System (NDTRS) format, called
Link, required a major upgrade to our eCASS solution. We received the new design in October 2018 and
rolled out the new NDTRS forms within 3 months, with 150 new or changed fields, and a whole new validation
suite of 350 rules. This upgrade turned out to be much more challenging than expected and resulted in
significant consultant time being redirected to this project in excess of what was budgeted for the eCASS
upgrade. The cost of this work for Enclude was over €100,000. We requested funding from the HRB, Dept of
Health Drugs Policy Unit and Health Service Executive (HSE) (addiction section) for financial support only to
be told to pass the cost down to the addiction services. We managed to recuperate €21,000 of the cost from
the individual addiction services. The failure to centrally fund the cost of changes to a state funded reporting
system is a challenge for Ireland. In order to promote the use of digital information system to improve the
efficiency, effectiveness and quality reporting of human services this needs to be better funded.
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DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

SUMA

We are exploring a new initiative from Enclude board and staff to develop a service user mobile app (the
SUMA project). This leverages the ubiquitous nature of smart phones to allow service users to have more
control over their care journey, an important step on the road to recovery. We have engaged with funders who
have expressed a positive interest in this project.

iVOL — Volunteer Ireland mobile app

Enclude has developed mobile apps in the past, particularly the Flexibus drivers’ app in 2014. Nevertheless,
this year marked a new departure with the contract to build Volunteer Ireland’s “iVOL mobile app” for potential
volunteers to engage with volunteering opportunities in their area. This app integrates with the central
Volunteer Ireland database, also called iVOL, built on Salesforce CRM. After research, Enclude
recommended using a React Native code development framework. Enclude worked closely with the
Volunteer Ireland graphic design contractors to ensure a beautiful user interface for the mobile app. The final
product has been universally praised for ease of use and brilliant design. It was launched by Minister for
Community, Michael Ring, at The Ploughing Championships 2019. The skills developed in this project will be
hugely valuable as we strive to bring a digital experience from service delivery charities to their service users,
a major aim of the National Digital Strategy.

Engagement with state agencies (funders)
One of Enclude’s strategic objectives is to engage with stakeholders to find a better way of bridging this digital
gap.

We met with the Government CIO, Barry Lowry, this year. We discussed the huge chalienge to align the digital
information service providers generate in service delivery with the state’s need for data. The dominant
-paradigm for information transfer is for service providers to manually enter data into state reporting systems
which is massively inefficient and costly and generates data errors.

While the HRB's new Link system for addiction and disability services has the potential for such digital data
transfer, the lack of funding to upgrade existing service delivery solutions might result in this potential not
being realised; and result in both a significant drop in digital reporting to HRB and an increase in manual data
entry.

Community of Practice — support, training and best practice collaboration

Over 20% of our income comes from this programme. We have a team of four staff and a manager delivering
our support and training services. As well as phone and email support, this programme also delivers monthly

courses to digital solution administrators. We introduced webinars to supplement the face-to-face training and
this has managed to reach more people from a wider geographic area.

The support team have also provided short consultancies to clients to review and improve their systems and
provide upgrades and internal staff training. The support team is also a training ground for new consultants
and developers at Enclude. Three staff have already passed through this door.

Technology donation’s programme

Yet again, we significantly exceeded the budgeted amount of admin fees generate by this programme. This
year marked the addition of the first Irish technology donor, Topsec. Topsec offer email filtering to remove
damaging spam and phishing emails. We continue to market these donations through the best charity
communication channels as well as social media.

in 2019 Enclude joined the Techsoup as a local partner of Microsoft Cloud Solutions Programme (CSP). We
offer donations of Office 365 and Business Intelligence online services via our CSP. If this programme grows,
we will explore offering other services with the cloud solutions.

Combined with the donations of Salesforce CRM licenses, we estimate the cumulative fair market value of
tech donations received by Irish charities via Enclude to be over €75m over our 13 years. This programme
earns 8% Enclude’s income.
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DIRECTOR'S REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

Organisation development
Strategy 2020-2023

In 2018 we engaged with Enterprise Ireland to fund a strategic consultant, Bryan Maybury, to help us develop
Enclude. In 2020 we engaged Caplor Horizons to help us articulate our strategy and get engagement from
staff and board member in its generation. This was published in November 2019. We are delighted with this
short 12-page document.

In parallel, we are working with an Enterprise Ireland funded business mentor. He is very pleased with our
progress on strategy and is helping us build Enclude from our strong base.

International aspiration

Enterprise Ireland has agreed to co-fund a market research project in Europe to investigate if there is a need
for our successful solutions, eCASS, eSAFE and eShelter in European countries. Techsoup Global has
agreed to also fund this grant. The plan is to investigate both the requirement for addiction, homelessness
and domestic violence services digital solutions in different European countries and to see if the local
Techsoup technology donation partner would be well placed to coordinate and deliver these digital solutions.
This project will begin in 2020. Enclude has developed a digital strategy for Charites that is significantly
impactful in Ireland. We know from our engagement at international meetings that there is a significant need
for such charity digital strategies in most European countries. Enclude can become an international leader
with this investment.

Two senior staff were funded to investigate Techsoup’s new international Common Technology Platform (CTP)
which is being developed by a Techsoup developer team in Mississippi, USA. We worked with the CTP team
in Mississippi for a week and succeeded in integrating our Salesforce based solutions with the CTP. We see
an enormous potential for a charity developed digital platform, supporting a Common Data Model, that will
enable independent data gathering and analysis for data on major global social issues. Although the CTP is
being deployed in a steady paced manner, initially servicing the internal needs of the Techsoup global tech
donations programme, its potential is enormous for wider data gathering. We are very grateful to now have
both the relationships and the technical knowledge to work with the CTP team.

Staff

Enclude has 21 staff and two contractors as at 31 December 2019. Eight staff are developers/consultants,
three are consultants, four are data experts, and six management/support personnel. One staff left Enclude in
2019 and two staff joined. The average employees in 2019 was 19. We continue to deliver our Enclude Staff
Performance system, with each staff having three formal review meetings a year. We strongly encourage staff
in training and certification. Congratulations to all staff who competed their thrice annual certification update,
the three staff who completed Salesforce system admin certification, the staff member who certified as a
Salesforce Non-profit Cloud Consultant and our Systems Architect who achieved Salesforce Developer2
certification this year.

A highlight of the staff year has been the strategy work with Caplor Horizons. We spent two days in May
working together on strategy and team building. This experience revealed a high level of cohesion of Enclude
staff and a very strong shared value set.

Board development

The Board is well established and focused on developing the Enclude Strategy, engaging with the new
governance code of the Charity Commissioner, fundraising for the service user mobile app and working with
staff to hone the key finance monitoring tool, project accounting.

The Enclude Strategy has been completed. The Governance Code (GC) first draft has been completed and
tasks identified for 2020 to complete the GC compliance. Having complied with the previous GC developed
by the charity sector, this task is much easier. The Board identified a philanthropic source for the SUMA
project which was presented to funders in January 2020. We improved our project accounting process and
utilised existing software and managed to turn finances around in Q4 to end the year with a small surplus.
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DIRECTOR'S REPORT (CONTINUED)
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Result of the year and review of activities
Enclude has had another year of excellent service to fellow charities.
Key performance indicators (KPI's)

At the end of a strategy cycle our KPls are in transition. Our KPlIs in 2019 included:
1. Developing a new Strategy (2020-23)
2. Delivering our solutions programme
3. Delivering both tech donations and support programmes
4. Remaining financially sustainable
5. Completing the eCASS upgrade to Link

KPI 1 Developing an Enclude Strategy (2020-23)

Delivered in November with the assistance of Caplor Horizons. We will produce implementation plans for each
goal item during first half of 2020 but the over-arching goals of our strategy are:

+ Renewal: Based on continuous research and development, constantly renew and improve our
services, products and models;

+ Resilience: Based on continually developing our partnerships, network, scope of contribution and
income streams, enhance our team and financial sustainability;

» Recognition: Based on compelling evidence and collaboration, advocate for and achieve increased
recognition of the need for shared information and shared good practice for social impact.

KPI 2 Delivering a Solutions programme

Our Charity to Charity digital strategy continues to develop. The ongoing development of the three major
application programmes eCASS, eSAFE and eShelter, with a programme manager is a significant
development. We delivered many projects and have a strong pipeline.

KPI 3 Delivering the tech donations and support programmes

The donations programme outperformed the budget. We continue to promote these valuable resources for
the Sector. The addition of the CSP programme offers choice to charities for Office365 and PowerBl. The
training programme is also a vital resource for the digital transformation of the charity sector. The introduction
of webinar training has increased our reach.

KPI 4 Remaining financially sustainable

We budgeted a surplus of €44k in 2019. Due to our significant investment in eCASS Link, we did not achieve
our surplus target but our financial position remains robust despite this expenditure. We believe we remain
sustainable and self-funding.

KPI 5 Completing the eCASS Link upgrade

This has been far more challenging than expected. As we ran out of time at the end of 2019, we accelerated
essential reporting element of eCASS Link and manually extracted data from all addiction services and sent to
HRB. This will continue until March 2020. We will launch monthly reporting via eCASS, and our eCASS Link
Reporting training programme, in April 2020.
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Future developments
New Enclude Strategy (2020-2023) we need to match our goals with delivery plan for department and area of
work. This is being done at department level.

Client success and discovery programme

Building on the success of the Discovery programme, with larger charities, we plan to expand the service to a
wider Client Success Programme. As well as building on the CRM membership (support and training)
programme, we will actively monitor the adoption of the solutions in larger charities and with the client
agreement propose ways to increase both adoption and scope of the solutions

Streamline priority projects

The success of Enclude has one significant challenge — too many projects. An important task for 2020 is to
formally document our pipeline management strategy, identifying which projects should be prioritised based
on our values and mission, balanced with the need for sustainability.

International market research

At the end of 2019 we received funding for the Enterprise Ireland project to explore potential markets in
Europe for our major applications: eCASS, eShelter and eSAFE. This project will take place in the second
half of the year.

Mapping project for services to former prisoners and their families

A collaborative project with St Stephen Green Trust, IASIO (Irish Association of Social Integration of
Offenders), Quality Matters and Enclude has received funding. Quality Matters will complete the research and
Enclude will build the web solution with database backend.

Governance
We need to replace the person on the board who understands the charity sector and governance. We also
plan to complete the Governance Code process.

Management

A key aim of management is to ensure financial sustainability in an uncertain environment. In 2020 the
introduction of methods to scrutinise and monitor project efficiency supported improved financial effectiveness
and helped maintain a reasonable outturn for the year.

We have a good pipeline of projects for 2020. Major projects include the DePaul upgrade 2020, Peter
McVerry Trust, Co-Action Cork, Food Cloud, and many more

Thanks to all stakeholders who worked with Enclude staff and board to deliver on our mission and KPl's in
2019.
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COVID-19

The directors are not expecting to make any significant changes to the nature of the business in the near
future. At the time of approving the financial statements, Enclude is exposed to the effects of the COVID-19
pandemic but this has, in the short term, not resulted in any lowering of trading activity. In planning its future
activities, the directors will seek to develop the charity’s activities whilst managing any effects caused by this
outbreak.

Events after the reporting period

In February 2020, the international pandemic known as COVID-19 became prevalent in the Republic of
Ireland. As the outbreak of the pandemic continues to increase, the charity chose to conform to all public
health measures and government recommendations with regard to its services and operations. The directors
continue to act on instruction from guidance outlined by the Irish government. At the date of signing of the
financial statements, the company continues to adjust in the current environment regarding staff welfare and
working practices. The current economic environment and coping with the fallout from the virus, and its
implications on the charity, remains unknown.

Auditor

BCK Audit Accounting and Tax Limited resigned as auditors on 30 September 2019.

UHY Farrelly Dawe White Limited were appointed in the year to fill a casual vacancy. In accordance with the
company's articles, a resolution proposing that UHY Farrelly Dawe White Limited be reappointed as auditor of
the company will be put at a General Meeting.

Statement of relevant audit information

So far as the directors are aware, there is no relevant audit information of which the statutory auditors are
unaware. The directors have taken all steps that should be considered reasonable to make themselves aware
of any relevant audit information and they have established that the statutory auditors are aware of the
information.

Accounting records

To ensure that adequate accounting records are kept in accordance with sections 281 to 285 of the
Companies Act 2014, the directors have employed appropriately qualified accounting personnel and have
maintained appropriate computerised accounting systems. The accounting records are located at the
company's office at 120 Drumcondra Business Centre, Drumcondra Road Upper, Drumcondra, Dublin 9.

Signed on behalf of the board

Lucy Hederman
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ENCLUDE COMPANY LIMITED BY GUARANTEE

STATEMENT OF DIRECTOR'S RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2019

The directors are responsible for preparing the Directors’ Report and the financial statements in accordance
with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the law
the directors have elected to prepare the financial statements in accordance with the Companies Act 2014 and
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the
Financial Reporting Council. Under company law, the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the assets, liabilities and financial position of the
company as at the financial year end date and of the surplus or deficit of the company for the financial year and
otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies for the company financial statements and then apply them
consistently;

- make judgements and accounting estimates that are reasonable and prudent;

- state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure
from those standards; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the company to be determined with reasonable accuracy
and enable them to ensure that the financial statements and Directors' Report comply with the Companies Act
2014 and enable the financial statements to be readily and properly audited. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

In so far as the directors are aware:

- there is no relevant audit information (information needed by the company's auditor in connection
with preparing the auditor's report) of which the company's auditor is unaware, and

- the directors have taken all the steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the company's auditor is aware of that information.

Signed on behalf of the board

f@mﬁwc ..... M S

Lucy Hederman Michael Stobbs

Director « Director
Date: .... Date: ....! l SEPT 1020
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ENCLUDE COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ENCLUDE COMPANY LIMITED BY GUARANTEE

Opinion

We have audited the financial statements of Enclude Company Limited by Guarantee (the 'charity) for the year
ended 31 December 2019 which comprise the statement of financial activities, the balance sheet, the statement
of cash flows and the notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is the Companies Act 2014,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland.

In our opinion, the financial statements:

- give a true and fair view of the state of the charity’s affairs as at 31 December 2019 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland; and

- have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing ( Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charity in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Ireland, including the
Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have
fulfilled out other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) require us to

report to you where:

- the Director's use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the Director's have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

-1 -
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF ENCLUDE COMPANY LIMITED BY GUARANTEE

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion theron.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of our audit:

- the information given in the directors' report prepared for the purposes of company law, for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and

- the directors' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exdeption

Based on the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our
opinion, the disclosures of directors' remuneration and transactions specified by sections 305 to 312 of the Act
are not made.

Responsibilities of directors
As explained more fully in the statement of Director's responsibilities, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such

internal control as the directors determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the directors either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

-12-



ENCLUDE COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF ENCLUDE COMPANY LIMITED BY GUARANTEE

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs ( Ireland ) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: http://iwww.iaasa.ie/Publications/Auditing-standards/International-Standards-on-Auditing-for-use-in-
Ire/International-Standards-on-Auditing-(Ireland)/iISA-700-(Ireland) . This description forms part of our auditor's
report.

Use of our report

This report is made soley to the charitable company's members, as a body, in accordance with section 391 of
the Companies Act 2014. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

g%

Richard Berney (Statutory Auditor)
for and on behalf of UHY Farrelly Dawe White Limited

Chartered Certified Accountants
Statutory Auditor

Unit 4A

Fingal Bay Business Park
Balbriggan

Co. Dublin
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ENCLUDE COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2019

Unrestricted Restricted Total Total
funds funds
2019 2019 2019 2018
Notes € € € €
Income from:

Charitable activities 3 983,636 - 983,636 980,865
Software donations 20,164 - 20,164 20,164
Grant income 3 - 19,800 19,800 -
Total income 984,000 19,800 1,003,800 1,001,029

Expenditure on:
Charitable activities 4 977,583 19,800 997,383 988,971
Total resources expended 977,583 19,800 997,383 988,971
Net movement in funds 6,417 - 6,417 12,058
Fund balances at 1 January 2019 190,201 - 190,201 178,143
Fund balances at 31 December 2019 196,618 - 196,618 190,201

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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ENCLUDE COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
AS AT 31 DECEMBER 2019
2019 2018

Notes € € € €
Current assets
Work in progress 8 12,000 44,300
Debtors 9 204,613 221,515
Cash at bank and in hand 424 864 266,690

641,477 532,505

Creditors: amounts falling due within
one year 10 (444,859) (342,304)
Net current assets 196,618 190,201

Income funds
Unrestricted funds 196,618 190,201
Restricted funds - -

196,618 190,201

The financial statements were approved by the on

Lucy Hederman Michael Stobbs
Director Director
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ENCLUDE COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2019

2019

Notes € €
Cash flows from operating activities
Cash generated from/(absorbed by) 17
operations 168,174
Net cash used in investing activities -
Net cash used in financing activities -
Net increase/(decrease) in cash and cash
equivalents 158,174
Cash and cash equivalents at beginning of year 266,690
Cash and cash equivalents at end of year 424,864

2018

(40,055)

(40,055)

306,745

266,690
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

1.1

1.2

1.3

Accounting policies

Charity information

Enclude Company Limited by Guarantee is a company limited by guarantee incorporated in the Republic of
Ireland. The registered office of the company is Drumcondra Business Centre, 120 Drumcondra Road
Upper, Drumcondra, Dublin 9, which is also the principal place of business of the company. The nature of
the company's operations and its principal activities are set out in the Directors' Report.

Accounting convention

The financial statements of the company for the year ended 31 December 2019 have been prepared on the
going concern basis and in accordance with FRS 102 "The Financial Reporting Standard applicable in the
UK and Republic of Ireland" (FRS 102). The company has applied the recommendations contained in
Charities SORP (FRS 102) effective 1 January 2015.

The following accounting policies have been applied consistently in dealing with items which are
considered material in relation to the company's financial statements.

The financial statements have been prepared on the going concern basis and in accordance with the
historical cost convention. The financial statements have been prepared on the going concern basis and in
accordance with the Charities SORP (Statement of Recommended Practices) applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standards applicable in the
UK and Republic of Ireland (FRS 102) and the Companies Act 2014. The financial reporting framework that
has been applied in their preparation is the Companies Act 2014 and FRS 102 "The Financial Reporting
Standard applicable in the UK and Republic of ireland” issued by the Financial Reporting Council.

The financial statements are prepared in euros, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest €.

Going concern

During the first quarter of 2020, The COVID-19 pandemic has spread initially from Asia to Europe and
subsequently worldwide. The initial economic effect of this has been a worldwide slowdown in economic
activity and the loss of jobs across many businesses. In Ireland there are restrictions placed on “non-
essential” businesses which has resulted in many businesses temporarily closing in measures designed to
restrict the movement of people and to slow down the spread of the virus.

Enclude Company Limited by Guarantee has continued to trade during this period and has not seen a
significant effect on its trading activities as a result of the virus. The directors deem trade debtors to be
recoverable and have provided for a 1% bad debts general provision. They also have adequate cash
reserves to met obligations as they fall due for the upcoming 12 months. The directors have prepared
budgets for the upcoming 12 months which show that the company will continue as a going concern.

The financial statements have been prepared on a going concern basis.

Charitable funds
The following funds are operated by the charity.

(i) Restricted funds

Restricted income funds are to be used for specific purposes as laid down by the donor or grantor.
Expenditure which meets these criteria is shown as charged to the fund.

(i) Unrestricted funds

Unrestricted income funds are invoices for services to charitable organisations and other incoming
resources received for charitable purposes which can be used at the discretion of Enclude Company
Limited by Guarantee in furtherance of the objects of the charity.
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

14

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Incoming resources
Al incoming resources are included in the Statement of Financial Activities when the charitable company is
legally entitied to the income and the amount can be quantified with reasonable accuracy. Grants, where

entitlement is not conditional on the delivery of a specific performance by the charity, are recognised when
the charity becomes unconditionally entitled to the grant.

Grant income is credited to income when they are received. If there are any restrictions on the timing of
expenditure, recognition is deferred.

Investment income is included when receivable. All other income is accounted for on an accrual's basis.

Any donations of software are recognised as income in line with the accounting standard at market value.

Deferred Income
Invoices relating to projects and membership support are often raised in advance of the project
commencing. The associated sums are deferred in full in the Statement of Financial Position at the invoice

date and are recognised as income when pre-agreed milestones are met or in preparation to progress
towards project delivery.

Resources expended

Resources expended are accounted for when they are incurred and include amounts due at the end of the
year but not paid. Resources expended include attributable VAT which cannot be recovered.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic management of the
company.

All costs are allocated between the expenditure categories on a basis designed to reflect the use of the
resource.

Work in progress

Work in progress is reflected in the accounts at the earned revenue due for work carried out during the year
that has not yet been invoiced.

Cash-and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments

The has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

1.9

1.10

1.11

1.12

Accounting policies {Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as
payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s legal contractual obligations expire or are
discharged or cancelled.

Employee benefits

The company operates a defined contribution pension scheme for certain employees. Employer
contributions are charged to the Statement of Financial Activities in the year in which they become payable.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Foreign exchange

Monetary assets and liabilities denominated in foreign currencies are translated at the rates of exchange
ruling at the Statement of Financial Position date. Non-monetary items that are measured in terms of
historical cost in a foreign currency are translated at the rates of exchange ruling at the date of the
transaction. Non-monetary items that are measured at fair value in a foreign currency are translated using
the exchange rates at the date when the fair value was determined. The resulting exchange differences are
dealt with in the Statement of Financial Activities.

Departure from Companies Act 2014 Presentation

The directors have elected to present a Statement of Financial Activities instead of a Profit and Loss
Account in these financial statements as this company is a not-for-profit entity,
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Charitable activities

Unrestricted Restricted Total Total
income income 2019 2018
2019 2019
€ € € €
Income from charitable activities

Client consultancy and support services 839,029 - 839,029 860,590
ENCLUDEIt (Technology Donations Programme) 124,807 - 124,807 106,755
Grant income - 19,800 19,800 13,500

Income from donations gifts and legacies
Software donations 20,164 - 20,164 20,164
984,000 19,800 1,003,800 1,001,009
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

5

Operating surplus

Operating surplus is stated after charging:
Auditor's remuneration

Key management compensation

2019

4,016

2018

3,930

Key management includes all members of the company management. The compensation paid or payable

to key management for employee services is shown below:

Salaries and other short-term benefits
Employees

Number of employees
The average monthly number of employees during the year was:

Management and administration
Key management personnel

Employment costs

Wages and salaries
Social security costs
Other pension costs

The number of employees whose annual remuneration was €60,000 or
more were:

Staff salaries fall between €60,001 and €70,000
Staff salaries fall between €70,001 and €80,000
Staff salaries fall between €80,001 and €90,000
Staff salaries fall between €90,001 and €100,000

No directors are remunerated for their role as board members.

2019 2018

€ €

55,000 52,292
2019 2018
Number Number
13 13

6 6

19 19

€ €
613,073 590,939
64,607 62,072
732 -
678,412 653,011
2019 2018
Number Number
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

8 Work in progress

Work in progress

9 Debtors
Amounts falling due within one year:
Trade debtors
Accrued income

Prepayments
Other debtors

10 Creditors: amounts falling due within one year

Notes
Taxation and social security
Deferred income 1"
Trade creditors
Accruals

Other creditors

11 Deferred income

Deferred income
Deferred grant income

2019 2018

€ €
12,000 44,300
2019 2018

€ €
201,030 200,689
- 13,500

2,083 5,780
1,500 1,546
204,613 221,515
2019 2018

€ €
16,108 13,795
419,016 314,692
4,475 9,279
4,400 4,244
860 294
444,859 342,304
2019 2018

€ €
314,816 314,692
104,200 -
419,016 314,692

Deferred income relates to project invoicing and annual membership for 2020 and future periods. Deferred
grant income relates to specific funding for the R&D element of the eSAFE project which was lauched in
October 2019. The total grant received was €124,000 of which €19,800 was utilised in the period under

review. The remaining balance has been deferred.
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2019

12

13

14

15

16

17

Retirement benefit schemes

Defined contribution schemes

The operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was €732 (2018: Nil).

Contingent liabilities

The company had no material contingent liabilities at the year ended 31 December 2019 (2018: Nil).

Capital commitments

The company had no material capital commitments at the year ended 31 December 2019 (2018: Nil).

Events after the reporting date

in the first half of 2020, the COVID-19 virus spread worldwide. In common with many other countries, the
Irish government issued guidance and restrictions on the movement of people designed to slow the spread
of this virus. In early March 2020, many businesses closed voluntarily and throughout the month more
restrictions were placed on people and businesses. On 28th March, all “non-essential’ businesses were

ordered to close temporarily.

At the time of approving the financial statements, there is uncertainty regarding how the balance sheet may
be impacted based on events since the year end and as a result an estimate of its financial effect cannot

be made.

Cash and cash equivalents

Cash and bank balances

Cash generated from operations

Surplus for the year

Movements in working capital:
Decrease/(increase) in work in progress
Decrease in debtors

(Decrease) in creditors
Increase/(decrease) in deferred income

Cash generated from/(absorbed by) operations

2019 2018
€ €
424,864 266,690
2019 2018

€ €

6,417 12,058
32,300 (3,500)
16,902 8,686
(1,769) (13,513)
104,324 (43,786)
158,174 (40,055)
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ENCLUDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2019

18 Analysis of movement in funds

At 1 January Income Expenditure At 31 December

2019 2019

€ € € €

Unrestricted 190,201 984,000 977,583 196,618
Restricted - 19,800 19,800 -
Total 180,201 1,003,800 997,383 196,618

19 Approval of the financial statements

The financial statements were approved and authorised for issue by the board of directors
ON oo
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